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COACHING 

Coaching provides a very powerful 

and focused approach for developing 

both individuals and teams and forms 

an integral part  of the 

performance-led culture.

We believe the key benefits are:-

- Flexible - what you need, when 
you need it , how you need it

- Relevant  - tackle live business 
issues with new skills

- Targeted - focused to deliver your 
business object ives

- Confident ial - keep commercial 
and personal information secure

- Cost  Effect ive - focused approach 
delivers results fast 

We offer three types of coaching, 
these are:

- Execut ive Coaching
- Performance/Skills Coaching
- Team Coaching

TRAINING ILM

We specialise in the development of 

people and teams through coaching, 

training and consultancy in the 

following key areas:

- People Management
- Personal Development
- Client Relat ionship 

Management 
- Business Development

Select Training is very much a people 

business and its aim is to develop 

long last ing partnerships with all our 

clients. 

Inst itute of Leadership & 

Management (ILM) is at the leading 

edge of leadership and management 

thinking.  We offer ILM approved 

courses and bespoke packages 

tailored to our clients' strategic 

object ives via our partner Oaktree 

Management and Training Ltd..

HAPPY 2018!  Start ing as we mean to go on

Whilst  t rends come and go, leadership and invest ing in the development of staff 

at  all levels remains key to a successful and profitable business. Increasingly, 

organisat ions that invest in the development of their leaders are looking to offer 

their staff an opportunity to gain a widely recognised qualificat ion. Many of our 

clients expressed an interest in the qualificat ion route but they didn't  want to 

lose our pract ical business-centred approach. We therefore set about finding a 

qualificat ion that had the flexibility to meet the business need and through our 

partnership with a leading UK provider, Oaktree Management and Training Ltd, 

we can offer the Inst itute of Leadership & Management (ILM) qualificat ions as 

part  of our management development programmes, which is already proving very 

popular. We look forward to speaking with you soon and support ing you this year. 

The Select  Training Team.



COACHING

Execut ive Coaching is designed for 

senior business leaders whose role 

can be a very lonely and difficult  

one. Act ing as a sounding board, 

challenger and supporter, a coach 

helps bridge the gap between 

knowing what you need to achieve 

and making it  happen.

Performance/Skills Coaching is a 

blend of one-to-one training and 

coaching which provides a cost 

effect ive, flexible and adaptive 

?just-in-t ime? approach to skills 

development.

Team Coaching is for improving the 

performance of teams by creat ing 

greater alignment, t rust, 

commitment and mutual 

accountability within the team. This 

is not just solely coaching for 

managers it  is about learning and 

developing as a team.

When would you use Coaching?

Coaching is a very effect ive 

mechanism for enabling individuals 

and organisat ions to:

- Bring about change
- Respond to competit ive 

pressures
- Plan for succession
- Develop leadership skills
- Support applicat ion of learning 

from workshops or elearning
- Provide just-in-t ime bite sized 

development.

contact@select-training.co.uk

01481 728248

LEADERSHIP & MANAGEMENT PROGRAMMES

Q1 OPEN COURSES 2018 

Angela Turner, Managing Director, Select Training says: "With the 

increasing popularity of the ILM Qualificat ion, over the last few years we have 

delivered many intensive management and leadership programmes to a wide 

variety of clients. Market condit ions are tough and in most of these organisat ions 

there is a pressure to do more with fewer resources. In these pressured 

circumstances the except ional leaders shine, while the rest need addit ional support 

and development. In my experience, most managers (with one or two except ions!!) 

know what they need to do to motivate and engage staff and improve performance. 

They recognise the need to give feedback or have that difficult  conversat ion and 

that teams perform better than groups."

Angela goes on to say: "The challenge is putt ing it  into pract ise. When 

there is the constant pressure of deadlines, it  is easy to forget the basics and fall 

into the trap of constant ly priorit ising task 

management over people management. That 

is why our management programmes go 

beyond helping managers understand WHAT 

they need to do and focus on the HOW and 

developing pract ical tools and techniques that 

work for them."

PERSONAL DEVELOPMENT

1 Day Course

Managing Difficult  People and 
Situat ions  

- How to deal with conflict!

7 March, Guernsey

2 May, Jersey

BUSINESS DEVELOPMENT

2 Day Course

Presentat ions Skills for Business 
Development  

-  How to make the perfect pitch!

21-22 March, Jersey

19-20 April, Guernsey

www.select-training.co.uk

http://www.select-training.co.uk
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