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MANAGING CHANGE 

Identifying the Keys for Success 

INTRODUCTION 

How we work 

Our approach to training is simple … 

it’s all about you! 

We will be in touch well before your 

course even starts to ask you about 

your work and what you want to 

achieve - then shape your training 

accordingly. 

Working with small groups gives us 

time to look at each person’s role 

and the issues they face.  We can 

then help you find solutions to 

problems and improve workplace 

performance. 

All our courses are ‘hands on’ and 

interactive, using exercises and case 

studies to help you relate the theory 

to your real life role. 

Our aim is that you will walk away 

from the course equipped not with 

only new or better skills, but the 

confidence and focus to put them 

into practice at work. 

DURATION 

1 day 

FEE 

£325 
 

AIMS 

In the business world, as in nature, survival often depends on an 

ability to adapt to a rapidly changing environment – hence our 

response to change must be fast and fluid.   

Designed to help ease the transition process, this workshop 

provides the opportunity for delegates to explore the drivers, 

obstacles, and consequences of change, recognise and 

understand the impact on those involved, and identify the 

essential tools for implementing successful and lasting change. 

OBEJECTIVES 

By the end of the course, you will be able to: 

• Understand the challenges and benefits of change  

• Identify barriers to change and methods of overcoming 

these barriers 

• Plan effectively for change 

• Convince people of the need for change to achieve buy 

in 

• Overcome resistance and inertia  

• Use key tools and techniques to help you and your team 

embrace change 

CONTENT 

Understanding Change  

• The realities of change 

• Identifying the benefits and challenges of our changing 

environment 

The Human Response to Change 

• How we respond to uncertainty 

• The Emotional Responses to change 

• What to expect at each stage? 

• How our differing perceptions influence our response to 

change 

• How our leadership style can affect resilience in your team 

• Tools and techniques to build resilience  

Planning and Implementing Change  

• Wheel of Change  

• Kotter’s 8 Step Process  
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• Lewin’s Model  

• NLP Logical Levels of Change 

Influencing Change 

• The dynamics of resistance 

• Making change more palatable 

• How to achieve buy in 

CONTACT 

01481728248 

 

WEBSITE: 

www.select-training.co.uk  

 

EMAIL: 

contact@select-training.co.uk  

 

WHO WILL BENEFIT? 

Supervisors, Managers and leaders at all levels, who need to lead change 

in their department or organisation 
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