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INFLUENCING TO GET 

RESULTS 

Harnessing the power of influence with MBTI 

INTRODUCTION 

How we work 

Our approach to training is simple … 

it’s all about you! 

We will be in touch well before your 

course even starts to ask you about 

your work and what you want to 

achieve - then shape your training 

accordingly. 

Working with small groups gives us 

time to look at each person’s role 

and the issues they face.  We can 

then help you find solutions to 

problems and improve workplace 

performance. 

All our courses are ‘hands on’ and 

interactive, using exercises and case 

studies to help you relate the theory 

to your real life role. 

Our aim is that you will walk away 

from the course equipped not with 

only new or better skills, but the 

confidence and focus to put them 

into practice at work. 

DURATION 

1 day 

FEE 

£325 
 

AIMS 

In the modern workplace, individual success increasingly depends 

upon the ability to secure the support and co-operation of others 

in matters over which we often have no direct authority or control.  

Using the Myers Briggs Type Indicator, this course explores the 

components of influence and persuasion, enabling participants to 

develop the skills and techniques to exert positive influence to 

achieve their goals. 

OBEJECTIVES 

By the end of the course, you will be able to: 

• Understand the MBTI personality dimensions model 

• Recognise and deal with different behaviour styles and 

preferences 

• Use the 3 Keys to Influence 

• Foster trust and co-operation to overcome resistance and 

inertia in others  

• Gain and create confidence in challenging situations 

• Communicate more effectively in a variety of situations 

CONTENT 

Pre-Course 

• Completion of MBTI Questionnaire 

Introduction 

• Why do we need to influence? 

• Influence vs. Manipulation 

• What is MBTI? 

• Nature of preferences vs. traits 

• How will it help to influence? 

Foundations of Influence 

• The communication process 

• Barriers to communication 

• The 3 Keys to influence 

Exploring MBTI Dimensions 

• How we find our energy 

• How we process information 
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• How we make decisions 

• How we choose our lifestyles 

Self-Assessment vs. Reported Type 

Building Influence 

• Establishing credibility 

• Creating a climate of trust 

• Assessing our influencing style 

• How our style impacts others 

• Pitfalls of body language 

• Recognising styles in others 

• Accommodating preferences 

• Using the language of influence 

• Flexing your style for greater impact 

Personal Action Plan 

Post-course 

• Individual MBTI profile report 

• Tutor follow-up to explore report and progress with 

Personal Action Plan 

CONTACT 

01481728248 

 

WEBSITE: 

www.select-training.co.uk  

 

EMAIL: 

contact@select-training.co.uk  

 

WHO WILL BENEFIT? 

Particularly valuable for anyone who must rely on effective influence 

rather than authority to achieve their goals e.g. IT & support staff, project 

managers, team leaders, personnel and training officers. 

Also beneficial for managers at all levels who would like influence others 

more effectively e.g. employees, peers, superiors, clients and external 

parties. 
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