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HOW TO GIVE EFFECTIVE 

FEEDBACK  

A framework for success 

INTRODUCTION 

How we work 

Our approach to training is simple … 

it’s all about you! 

We will be in touch well before your 

course even starts to ask you about 

your work and what you want to 

achieve - then shape your training 

accordingly. 

Working with small groups gives us 

time to look at each person’s role 

and the issues they face.  We can 

then help you find solutions to 

problems and improve workplace 

performance. 

All our courses are ‘hands on’ and 

interactive, using exercises and case 

studies to help you relate the theory 

to your real life role. 

Our aim is that you will walk away 

from the course equipped not with 

only new or better skills, but the 

confidence and focus to put them 

into practice at work. 

DURATION 

1/2 day 

FEE 

£250 
 

AIMS 

Providing feedback is key to letting your employees know how 

they’re performing and what’s expected of them, and it’s part of 

supporting your team’s learning and development. It’s important 

that this feedback happens on a regular, ongoing basis – not just 

when performance reviews come around. In this session you will 

explore and practise using a framework for giving constructive 

feedback with confidence. 

OBEJECTIVES 

By the end of the course, you will be able to: 

• Recognise the importance of good feedback to 

performance 

• Identify your barriers to giving effective feedback and take 

action to overcome them 

• Use a framework to give effective feedback that supports 

and motivates change  

• Tackle poor performance issues promptly and with 

confidence 

CONTENT 

Introduction  

• What is feedback? 

• Importance of feedback to you and your team 

• Different types of feedback  

o Motivational  

o Informational  

o Developmental 

Barriers to Giving Effective Feedback 

• Identify personal barriers to giving feedback 

• Explore strategies to overcome the barriers 

Preparing to give Feedback 

• Checking the balance 

• AID Model  

• Behaviours vs Traits 

• Identifying & overcoming the common pitfalls  
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Giving Constructive Feedback 

• Introduce a framework for giving constructive feedback 

• Putting it into practise in a variety of situations 

Receiving Feedback  

• Staying open and receptive 

• Evaluating perceptions 

• Responding and taking action 

CONTACT 

01481728248 

 

WEBSITE: 

www.select-training.co.uk  

 

EMAIL: 

contact@select-training.co.uk  

 

WHO WILL BENEFIT? 

Designed for line managers, supervisors, team leaders and anyone with 

people management responsibilities who would like to give feedback 

with greater confidence. 

Also invaluable for those preparing for promotion to a position where they 

will be responsible for staff for the first time. 
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