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DIFFICULT 

CONVERSATIONS 

A positive approach to problematic interactions 

INTRODUCTION 

How we work 

Our approach to training is simple … 

it’s all about you! 

We will be in touch well before your 

course even starts to ask you about 

your work and what you want to 

achieve - then shape your training 

accordingly. 

Working with small groups gives us 

time to look at each person’s role 

and the issues they face.  We can 

then help you find solutions to 

problems and improve workplace 

performance. 

All our courses are ‘hands on’ and 

interactive, using exercises and case 

studies to help you relate the theory 

to your real life role. 

Our aim is that you will walk away 

from the course equipped not with 

only new or better skills, but the 

confidence and focus to put them 

into practice at work. 

DURATION 

1 day 

FEE 

£325 
 

AIMS 

Many of us avoid difficult conversations, hoping the issue will go 

away.  This course is designed to build confidence in recognising 

and dealing issues as they arise and before they escalate.    

OBEJECTIVES 

By the end of the course, you will be able to: 

• Encourage positive conflict and open debate to generate 

new ideas. 

• Foster trust and cooperation to overcome resistance in 

others 

• Effectively manage the perception and expectation of 

others 

• Recognise the need to have difficult conversations 

promptly. 

• Use a framework to structure conversations, to give 

feedback, resolve disagreements, build acceptance and 

overcome resistance. 

• Be persuasive without becoming abrasive 

CONTENT 

Introduction 

• Why do we find some people/conversations difficult? 

• Impact of avoiding conversations 

• What conversations do I avoid? 

Foundation Skills 

• Building empathy & rapport 

• Using psychometrics to help accommodate differences. 

• Understanding and managing expectations 

• Presenting solutions and ideas persuasively 

• Strategies to remain assertive 

Framework for difficult conversations 

• Preparing for success 

• Developing a structured approach  

• Language – what to use & what to avoid 
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• Developing understanding and agreeing an action plan 

• Dealing with emotion 

Handling Key Interactions as raised by participants – eg 

• Handling disagreement 

• Overcoming resistance 

• Saying No 

• Delivering Bad News 

• Tackling conflict within teams  

CONTACT 

01481728248 

 

WEBSITE: 

www.select-training.co.uk  

 

EMAIL: 

contact@select-training.co.uk  

 

WHO WILL BENEFIT? 

Managers, team leaders or supervisors who want to develop the 

confidence and ability to have difficult conversations before they 

escalate. 
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