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DEALING WITH CONFLICT 

Don’t fear conflict; embrace it 

INTRODUCTION 

How we work 

Our approach to training is simple … 

it’s all about you! 

We will be in touch well before your 

course even starts to ask you about 

your work and what you want to 

achieve - then shape your training 

accordingly. 

Working with small groups gives us 

time to look at each person’s role 

and the issues they face.  We can 

then help you find solutions to 

problems and improve workplace 

performance. 

All our courses are ‘hands on’ and 

interactive, using exercises and case 

studies to help you relate the theory 

to your real life role. 

Our aim is that you will walk away 

from the course equipped not with 

only new or better skills, but the 

confidence and focus to put them 

into practice at work. 

DURATION 

1 day 

FEE 

£325 
 

AIMS 

While you can try and avoid conflict, you cannot escape it.  In 

fact, conflict in the workplace is unavoidable. As a leader the 

ability to recognise conflict, understand the nature of conflict, and 

to be able to bring a swift resolution to conflict is essential for 

building high performing teams – the inability to do so may well be 

your downfall. This course is designed to give you the tools and 

skills to longer fear conflict and instead confidently embrace it. 

OBEJECTIVES 

By the end of the course, you will be able to: 

• Understand the nature of conflict and its importance in 

performance management  

• Recognise the dangers of avoiding conflict 

• Select the most suitable style for each situation 

• Overcome personal barriers to dealing with conflict  

• Use a framework to handle conflict positively 

CONTENT 

The Nature of Conflict 

• What is conflict? 

• Symptoms of conflict 

• Causes of conflict 

• Phases of conflict 

• Personal Style & Beliefs 

Approaches to Managing Conflict 

• The five approaches to dealing with conflict  

• Exploring the relative merits of each style 

Resolving Conflict  

• Preparing for success  

• A framework to negotiate win:win outcomes 

• 3 Keys to Resolving Conflict  

• Tackle Issues vs Positions – to preserve the relationship 

• Being Persuasive without becoming abrasive  

Foundation Skills 

• Building an environment of trust 

• Strategies to remain assertive 
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• Questions that support collaboration 

• Dealing with emotion – ours and the other person’s 

CONTACT 

01481728248 

 

WEBSITE: 

www.select-training.co.uk  

 

EMAIL: 

contact@select-training.co.uk  

 

WHO WILL BENEFIT? 

Anyone who avoids conflict. 
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