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BOOSTING TEAM 

PERFORMANCE 

Bringing out the best in your people 

INTRODUCTION 

How we work 

Our approach to training is simple … 

it’s all about you! 

We will be in touch well before your 

course even starts to ask you about 

your work and what you want to 

achieve - then shape your training 

accordingly. 

Working with small groups gives us 

time to look at each person’s role 

and the issues they face.  We can 

then help you find solutions to 

problems and improve workplace 

performance. 

All our courses are ‘hands on’ and 

interactive, using exercises and case 

studies to help you relate the theory 

to your real life role. 

Our aim is that you will walk away 

from the course equipped not with 

only new or better skills, but the 

confidence and focus to put them 

into practice at work. 

DURATION 

1 DAY 

FEE 

£325 
 

AIMS 

Managers and team leaders often have so many tasks and duties 

that it can blur their real purpose – which is to achieve results 

through the people they lead.  And just as you look to them for 

results, they look to you to enable them to succeed.  So how 

exactly do you enable?  And how can you improve team 

performance to achieve more and better results?  This interactive 

course explores the critical skills and techniques you need to do 

exactly that. 

OBEJECTIVES 

By the end of the course, you will be able to: 

• Use the 3 Keys of Performance Management to boost 

team performance  

• Understand what is required to bring out the best in others 

• Identify behaviours that adversely impact results & 

develop an action plan to eliminate them 

• Use objectives to develop your team’s abilities and 

encourage accountability 

• Use feedback to achieve better results 

CONTENT 

Introduction 

• Your role as enabler 

• What is performance management? 

• Elements of performance management 

Performance Management 

• The Performance Management Cycle 

• Exploring the cycle 

• Identifying the critical skills 

Objective Setting 

• The Impact of Expectations 

• Establishing accountability 

• Setting SMART objectives 

• Using objectives to stretch and develop 
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Review & Monitoring 

• Start dates, milestones & deadlines 

• Developing & monitoring action plans 

• Establishing an effective review process 

Feedback  

• Impact of feedback 

• Styles: Inform, Develop or Motivate 

• Getting it right in practice 

Motivation 

• Impact of our style on motivation  

• Engaging with your team 

• Motivating through the cycle 

CONTACT 

01481728248 

 

WEBSITE: 

www.select-training.co.uk  

 

EMAIL: 

contact@select-training.co.uk  

 

WHO WILL BENEFIT? 

Those in people management roles who recognise the 

importance of achieving consistently high-performance levels 

from their teams and are looking for ways to achieve more often 

with less staff.  It will also be particularly useful for those looking to 

consolidate new/merged teams or reinvigorate established 

teams. 
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